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GENERAL FUND 
The General Fund consists of all the departments that are primarily supported through tax 

revenues and provide services for the benefit of City Residents such as Public Safety, the Library, 

City Parks and the Public Pool. Additional income of the general fund comes from licenses & 

permits, charges for services, miscellaneous other income, and contributions and transfers. 

Transfers is an allocation of the costs of general services departments (City Manager, Finance, 

City Clerk, Admin & General Government, Personnel, Legal, Information Systems, Building 

Maintenance, and Garage) to all departments that benefit from these services. Costs are 

allocated based on a percentage of each department/fund’s total expenses in relation to the City 

expenses as a whole. 
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The spike in the General Fund Balance is insurance proceeds which are still available for use in 

“Committed Fund Balance – City Hall”. 

General Fund revenue and expenses are fairly closely matched most fiscal years. 
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MAYOR & COUNCIL 
The Mayor and council, acting as the legislative body, enact local legislation, adopt budgets, 
determine policies and appoint the City Manager and other officers deemed necessary for the 
orderly government and administration of the affairs of the City. 

Current Mayor and Council: 

 Mayor Ken Budge 
 Ward I Council Member Leslie Johns 
 Ward I Council Member Frank Davis 
 Ward II Council Member Joan Hansen 
 Ward II Council Member Joni Giacomino 
 Ward III Council Member Anna Cline 
 Ward III Council Member Louis Pawlik 

Council Sessions are held on the 1st and 3rd Tuesday of each month, with Special Sessions and 
Work Sessions held on an “as needed” basis. 
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CITY MANAGER 
The City of Bisbee operates under a Council-Manager form of government. The Mayor and 
Council appoint the City Manager. The City Manager is responsible for the day-to-day 
operations of all city government functions under policy direction from the Mayor and City 
Council. The Mayor and Council, acting as the legislative body, determine City policy. The City 
Manager proposes new policies and implements and administers policies adopted by the City 
Council. The City Manager is also responsible for the administration of the City operating 
budget once approved by the Mayor and Council. In addition to the Charter responsibilities, 
the City Manager has the opportunity to serve the community and the region by participating 
with various agencies and groups. 
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FINANCE 
The Finance Department provides fiscal oversight, payroll, accounts receivable, accounts 
payable, bookkeeping, and internal audit services for the City. Adherence to procurement and 
other City policies, compliance with state statutes as applicable, ensuring accurate recording of 
all transactions and completing all fiscal year-end close out activities to obtain a clean audit is a 
priority of the department. The department also plays a vital role working with the City 
Manager on the preparation, implementation and oversight of the Annual Budget. The 
department provides utility billing services for the Sanitation and Waste Water Funds with staff 
dedicated to monitoring and collecting delinquent sewer and garbage accounts. Other duties 
include business license processing, ambulance payment processing and assisting with grant 
management. 

Finance consists five employees: 
 Finance Director 
 Accountant/Collections 
 Accountant/Payroll 
 Accounts Receivable Clerk 
 Accounts Payable Clerk 
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CITY CLERK 
The City Clerk’s Office is responsible to the Mayor and Council, serves as the repository for all 
City records and correspondence, and maintains and monitors the recordkeeping and filing of 
City documents. The Clerk’s Office maintains, updates and monitors the Laser Fiche 
Documents Imaging System which allows for public and City staff access. City Clerk staff 
provides administrative support for twenty-one (21) Boards and Commissions of the City, and 
administers support to Council, City staff and the public. In addition to the responsibilities 
indicated above, other duties consist of preparing and processing correspondence, 
advertisements, bid proposals, public notices, Agenda Packets and back up material for 
meetings, Action Agendas and Minutes. Other services provided by the City Clerk’s Office 
include website management, processing telephone calls and daily mail, administering the 
oath of office, scheduling meetings for staff, and ensuring video equipment and recording 
system for meetings are operational. The City Clerk serves as Chief Election Officer for the City 
of Bisbee and is responsible for managing the City of Bisbee elections. 

The City Clerk Department consists of two employees: 
 City Clerk 
 Deputy City Clerk 
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ADMINISTRATION AND 
GENERAL GOVERNMENT 
The Administration and General Government department accounts for the general operating 
expenses for City Hall such as utilities, telephone, and copier maintenance fees, as well as 
government-wide expenses such as liability insurance, postage, and special supplies. This fund 
also includes transfers to other departments as needed, such as the Bisbee Bus to supplement 
the City’s required match contribution and to the Airport to cover operational expenses in 
excess of revenue. This department is for recording these government-wide operating expenses 
and does not have any employees. 
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PERSONNEL 
The Personnel Department, reporting to the City Manager, is responsible for administration of 
benefits and all personnel actions throughout the employment lifecycle. The Personnel 
Department ensures the City complies with employment related State and Federal laws, the 
City Charter, City Code, and the City Personnel Rules and Regulations. The Personnel Director 
serves as the Staff Liaison to the Civil Service Commission, the Employee Council, the Police 
and Fire Advisory Council, and the Public Safety Personnel Retirement System. 

This department consists of one Personnel Director. 
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LEGAL SERVICES 
The Mayor and City Council currently contracts for legal service with the Gust Rosenfeld Law 
Firm to provide legal counsel to the City Council and the City staff, pursue actions to enforce 
the City Code and legal obligations, as requested by City Officials, represent the City in lawsuits 
and work with designated outside counsel. The law firm assists in drafting ordinances and 
finalizing resolutions for consideration by City Council, and provides staff support for various 
boards and commissions. 
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WATER SYSTEMS 
This department is better known as the Old Bisbee Fire Suppression System. It consists of a 
large reservoir which gravity feeds water to the distribution and fire hydrant system in Old 
Bisbee and a pump house that feeds water to the reservoir from a well located in the Mule 
Gulch Channel. Upper Tombstone/West Boulevard are served by separate pumps which boost 
the pressure to assure ample firefighting water supply and pressure. Maintenance of this 
system is handled by Public Works. Expenditures of this department include expenses 
attendant to the system, and do not include personnel costs. 

The City in conjunction with Arizona Water Company currently has a DEMA grant to fund the 
engineering required to replace the current system of reservoirs with instead water supplied 
by Arizona Water Company’s water system. 
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POLICE DEPARTMENT 
The Bisbee Police Department serves and protects persons and property in the City of Bisbee. 
The department enforces City Ordinances, State and Federal laws, maintains the peace and 
order, protects life and property, and assists citizens in urgent situations. Bisbee Police 
Department officers and civilian employees carry out this mission diligently and courteously 
and take pride in their service. Under the Intergovernmental Agreements with Cochise County, 
Arizona Department of Public Safety, D.E.A., U.S. Border Patrol, and surrounding Fire Districts, 
the department provides assistance with service calls, maintains records of incidents, and 
provides reports to City, County, State, and Federal jurisdictions and for courts. The Bisbee 
Police Department maintains a 24-hour dispatch and 9-1-1 Enhanced Systems.  

The Police Department consists of 27 employees, 3 police volunteers, and the Arizona Rangers: 
 1 Police Chief 
 1 Deputy Police Chief 
 2 Police Sergeants 
 11 Police Officers (1 vacant) 
 3 Police Officer-Reserve (2 vacant) 
 5 Communications Officers (4 FT/1 PT) 
 1 PT Animal Control Officer (vacant) 
 1 PT Impound Custodian 
 2 FT Records Clerks/Dispatch 
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FIRE DEPARTMENT 
The Fire Department is headed by the Fire Chief, who reports to the City Manager. The Fire 
Department has five basic functional responsibilities: 

FFire Suppression: includes residential, automobile, and urban/wildland interface fires. Bisbee 
Fire Department practices fast attack firefighting in order to minimize the risk to life, property, 
and the environment.  

Emergency Medical Services: are provided twenty-four hours a day by advanced life support 
personnel. Requests for medical aid constitute the majority of calls answered by the Fire 
Department. Fire Department paramedics and EMT’s respond to most medical calls within 
three minutes. 

Fire Prevention: is responsible for hazard abatement enforcement, approval of building plans, 
public education, environmental protection and fire safety inspections. The small number of 
structure fires fought annually in the City is an indication of the prevention bureau’s efficacy. 

Training: of the Fire Department personnel is conducted in accordance with county, state and 
federal standards. Firefighters, EMT’s and paramedics receive updates on advances in 
technology, and participate in continuing education. To control costs, training is conducted in- 
house whenever possible. 

Transfers: inter-facility transfer of patients to the hospital in Sierra Vista and other Cochise 
County area hospitals. 

The costs of operating the department are supplemented by 911 transports as well as in 
County inter- facility transfers, and out-of-city limits emergency calls billed to customers’ 
insurance providers. 
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FFiscal Year 2020-2021 Budget Highlights 

The Fire Department is seeking grant funding for a ladder truck to help with firefighting 
and rescue operations on our historical buildings and commercial properties. 

The Fire Department would like to seek funding for 2 possible Cardiac Monitors “Life Pack 15” 
to replace the older monitors that are currently being used. The Department would also like to 
replace aging staff vehicles. 

Last fiscal year the Fire Department was able to purchase a low-mileage used ambulance. Also, 
air packs purchased with Fiscal Year 18-19 grant funding were received January 2020 and put 
into service during fiscal year 20-21. 

The Fire Department currently has 21 employees: 
 Fire Chief 
 2 Fire Captains/Paramedic 
 1 Fire Captain/EMT 
 2 Fire Lieutenants/EMT 
 1 Fire Lieutenant (Vacant) 
 5 Firefighters/Paramedic 
 8 Firefighters/EMT 
 1 Rover Firefighter 
 1 Fire Marshal 
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CITY MAGISTRATE 
The City Magistrate’s Office was combined with the Justice Court in 2006. This budget provides 
funds for the Magistrate Judge retained by contract along with administrative services provided 
by the County. 
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CEMETERY 
The Cemetery is the final resting place of generations of Bisbee residents, including many 
community pioneers. The Public Works administrative staff processes the sale of burial plots 
and records information such as the name, date of death, age, and location of those lain to 
rest. There are no employees dedicated exclusively to work on the cemetery, various Public 
Works Departments maintain the Cemetery grounds and inters remains/cremains at the 
cemetery. 

The Evergreen Cemetery Committee advises the Mayor and Council on the repairs and 
other needs of the cemetery. 
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PUBLIC WORKS 
ADMINISTRATION 

Public Works Administration processes all administrative paperwork for departments under 
the Public Works Director. These departments include Water Systems, Cemetery, Building 
Maintenance, Garage, Parks, Swimming Pool, Senior Center, Streets, Airport, Waste Water, 
Sanitation, and Bisbee Bus. Part of the personnel costs of this department are allocated to 
public works departments outside of the General Fund, including Streets, Waste Water, 
Sanitation and the Bus. 

The Public Works Administration consists of four employees: 
 1 Public Works Director 
 1 Public Works Operations Manager  
 2 Administrative Assistants 

 -
 20,000
 40,000
 60,000
 80,000

 100,000
 120,000
 140,000
 160,000
 180,000
 200,000

Public Works Admin Budget vs. Actual

Actual Budget





































































































Page 91 

MISCELLANEOUS 
GRANTS 

This budget reflects grants not accounted for elsewhere in the budget. It is currently being 
used to account for various Library Grants and the Bisbee Bikeways program. 
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DEBT SERVICE 
WASTEWATER 

TREATMENT PLANT 
This fund accounts for the accumulation of resources and payment of debt related to the 
Wastewater Treatment Plant, and includes the annual debt payments to WIFA for the Solar 
Loan and US Bank for the Wastewater Treatment Plant Debt Restructure. 
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YOUTH FUND 
The Youth Fund was established as a permanent fund with $103,000 in proceeds from the 
sale of properties known as the Old Police Station and Old Fire Station. The fund must 
maintain the principal of $103,000. The interest income and fund balances from previous 
year’s activity in excess of the $103,000 may be budgeted for expenditures consistent with 
the purposes of this fund. 

This fund has approximately $32,000 available to spend on projects designated by the Youth 
Council.  
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BISBEE BUS FUND 
The Bisbee Bus operations are funded through the Arizona Department of Transportation’s 
(ADOT) 5311 program, a SEAGO AAA grant, and bus fares. The costs of the bus program are 
not 100% reimbursable by ADOT or SEAGO, General Funds are utilized for grant match to 
cover this revenue shortfall.  

The day to day operations of the Bisbee Bus are contracted through the City of Douglas which 
provides drivers, safety training, and oversight of operations, ridership, marketing and 
administration. The Bisbee Bus runs a fixed route deviated service Monday through Friday 
6:00 a.m. to 6:20 p.m. and Saturdays from 9:00 a.m. to 3:35 p.m. This service is provided year 
round with the exception of holidays. The route includes Old Bisbee, Warren, Saginaw, 
Tintown, San Jose, and Naco. On weekdays, the bus makes 10 round trips per day and runs an 
early morning commuter route. Saturdays the bus makes 4 round trips. Cost to ride the bus is 
$1.00 for adults, $0.50 for seniors, and $0.25 for students. Assistance is available for seniors 
and disabled riders to obtain reduced fare passes. 
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CAPITAL 
IMPROVEMENTS FUND 

The Capital Improvements Fund was established by City Council to receive monies from the 
sale of City assets, principally land owned by the City and determined to be surplus property. 
By ordinance, the proceeds from the sale of City assets are required to be placed in the Capital 
Improvements Fund. The Capital Improvements Fund is used to account for the financial 
resources to be used for the acquisition or construction of major capital facilities. Sources of 
funding may also include transfers from the General Fund, Special Revenue Funds, Enterprise 
Funds, or grant funding, along with the use of reserves where appropriate. 

The $2,000,000 from insurance reimbursement from the City Hall fire is included in this 
department’s budgeted revenue and expense for FY21-22 in the event a new City Hall is built. 
These funds are currently included in the General Fund Equity, Committed Fund Balance – City 
Hall.  

Also included this fiscal year is $150,000 for repairs to the Senior Center which is in need of 
extensive repairs to the roof, repairs to the building from damage caused by the leaking roof, 
and resurfacing of the parking lot. A 
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